Public Utility Commission of Texas Page: 1of 2
Business Unit # 47300
Purchase Order # 17-0000089

Payment Terms: NET30 Freight Terms:. FOB ShippingShip ViaUSMail PCC: 0 Date: 10/11/16 PO Method: |A  Dispatch: Dispatch Rev Dt:
Via Email

PLEASE NOTE: ADDITIONAL TERMS AND CONDITIONS MAY BE LISTED AT THE END OF THE PURCHASE ORDER.

Vendor: UNIVERSITY OF TEXAS AT AUSTIN Ship To: 0001 - PUBLICUTILITY COMMISSION O
SPECIAL BILLING DEPARTMENT SUITE 8-100
PO BOX 7398 1701 N CONGRESS AVENUE
AUSTIN TX 787137398 Austin TX 78701
United States United States
Bill To: PUBLIC UTILITY COMMISSION OF
TEXAS
Vendor ID: 37217217217 Attn: Accounts Payable
P.O. Box 13326
Purchaser: Pablo Almaraz Austin TX 78711-3326
United States
Phone: 512/936-7069
Fax: 512/936-7058 Fax:
Email: pablo.almaraz@puc.texas.gov Email: payables@puc.texas.gov

PO Information:

GOVERNOR'S CENTER FOR MANAGEMENT DEVELOPMENT TRAINING - TRAINING WILL BE FULL DAY ON OCTOBER 11TH, OCTOBER
21ST AND NOVEMBER 4TH
MANAGERS AND DIRECTORS

TRAINING - TITLE 110A, ARTICLE 6252-11A: EMPLOYEE TRAINING ACT 1969 - APPLIES TO THE REGISTRATION AND ASSOCIATED BOOK
FEES FOR EDUCATION/TRAINING OUTSIDE THE AGENCY, NORMALLY AT INSTITUTIONS OF HIGHER EDUCATION. State Employees
Training Act of 1969 Texas Constitution Section 21. Texas Government Code, Chapter 771 (IAC)

| Linesch  Line Description Clasg/ltem Quantity UOM  Unit Price Extended Amt Due Date
1-1 GOVERNORS CENTER 924/16 1.0000 EA $25,000.00 $25,000.00 10/11/2016
FOR MANAGEMENT
DEVELOPMENT
Schedule Total | $25,000.00 ]
ReqlD:
REQO0001880
Item Total for Line#1 | $25,000.00 ]
Total PO Amount | $25,000.00 |

All Shipments, Shipping papers, invoices and correspondence must be identified with our Purchase Order Number. Over shipments will not be accepted
unless authorized by Purchaser prior to Shipment.

Authorized Signature

C@EJA@» g&‘?}ﬁwm@@/( CTPm

10/11/2016




Public Utility Commission of Texas Page: 2of 2
Business Unit # 47300
Purchase Order # 17-0000089

Authorized Signature
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Contract Number: ) Qq 7.3
(Ofc. St. VPICFO use)

STATE OF TEXAS
INTERAGENCY COOPERATION CONTRACT

This Interagency Cooperation Contract ("Contract”} is entered into by and between the
State agencies shown below as Contracting Agencies, pursuant to the authority granted
and in compliance with the Interagency Cooperation Act, Chapter 771, Texas Government
Code.

I Contracting Agencies

The Performing Agency:  The University of Texas at Austin
Governor's Center, LBJ School of Public Affairs

Contact Person: Joyce Sparks Director
Governor's Center, LBJ School of Public Affairs
3001 Lake Austin Blvd, Suite 3.3086
Austin, Texas 78703
512-656-6704

The Receiving Agency: Public Utilities Commission of Texas

Contact Person: Thomas J. Gleeson
Director of Finance and Administration
Public Utitities Commission of Texas
1701 Congress Ave, Austin, TX 78701
Austin, Texas 78701
(512) 936-7287

Il. Statement of Services to be Performed

The Governor's Center for Management Development will deliver a customized
Leadership Program for the Public Utilities Commission. The 3-day program will be
delivered in one-day sessions on the following dates: October 11, 2016, October 21,
2016 and November 4, 2016. The following topics may be included in the one-day
sessions. The format / topics may be adjusted by agreement of both pariies if the
schedule requires changes.

Day One
Leading in Complex Times

Examines basic principles and practices of management as they apply to today's
workforce and explores management behaviors that contribute to personal and
interpersanal effectiveness.

Leadership and Emotional Intelligence

Emotional intelligence, or EQ as it's commonly called, is the single biggest
predictor of performance in the workplace and the strongest driver of leadership
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and personal excellence. This session explains what emational intelligence is,
identifies specific strategies for enhancing and managing EQ, and offers practical
applications for leveraging EQ in a leadership role.

Day Two
Personal Preferences and Leadership

Provides participants an opportunity to discover personal preferences, relate
them to their management styles, and maximize their advantages in the
workplace. The session will focus on strategies for working with different
personalities and communicating effectively to get the best from employees.

Working Together in a Diverse Workforce

Describes the benefils of teamwork and the pitfalls to avoid in efforts to develop
and lead responsible and accountable teams in the organization. ldentifies
strategies to manage generational communication, dysfunctional team behavior,
and conflict. Describes the synergistic results of collaboration that can be
realized by bringing people together in the workplace to achieve shared goals.

Day Three

Legislative Communication

Explores the goals of legislative communication. Focuses on understanding the
legislative audience and their view of state agencies, ldentifies strategies for
legislative communication and examines the mechanics of approaching the
legislative exchange.

Performance Management and Coaching

Intreduces coaching as a management tool and identifies strategies managers
can use to improve employee performance. Describes coaching basics and
provides opportunities for practicing the coaching language.

PUC will provide:
s Participant registration and contact information
Approval of topics and program outcomes
Adequate meeting space and set-up of the meeting site
Required A/V equipment, flipcharts & pads
General classroom supplies (markers, post-it notes, pens/pencils)
Participant name tents, tags, program evaluation forms, and completion
certificates

Gavernor's Center will pravide:
o Experienced facilitators qualified to administer any tools/assessments used in
the program delivery (i.e., Myers-Briggs Type Indicator® if applicable)
¢ All program materials including participant handouts, assessment tools and/or
instruments, and any additional materials for the sessions
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VI.

Vil.

Basis for Calculating Reimbursable Costs

Services of Personnel (salaries, wages, fringe benefits,

fravel & consultant fees). $25,000
Services of Supplies & Malerial (supplies, malerials, lefephone

and duplication):
Services of equipment (computer services, equipment usage):
TOTAL DIRECT COSTS: 325,000

Indirect costs (%)

TOTAL AMOUNT DUE $25,000

Contract Amount

The total amount of this cantract shall not exceed $25,000 (Twenty-five thousand
dollars).

Payment of Services

Performing Agency will invoice Receiving Agency for services in one lump sum upon
completion of the services.

Receiving Party will remit payments to Performing Party for services satisfactorily
performed under this Contract in accordance with the Texas Prompt Payment Act
("Act”), Chapter 2251, Texas Government Code.

Payments made under this Contract (1) are based on cost recovery (2) will fairly
compensate Performing Party for the services performed under this Contract, and (3)
will be made from current revenues available to Receiving Party.

Warranties:

Performing Agency warrants that (1) it has authority to perform the services under
authority granted in Section 65.31, Texas Education Code and Chapter 771, Texas
Government Code; and (2) the representative signing this Contract on its behalf is
authorized by its governing body to sign this Contract.

Receiving Agency warrants that (1) it has the authority to contract for the services
under authority granted in Chapter , Texas Code, and
Chapter 771, Texas Government Code; and (2) the representative signing this
Contract on its behalf is authorized by its governing bady to sign this Contracl.

Term of the Contract

This contract is effective as of the later of July 1, 2016 or date fully executed by both
parties ("Effective Date") and shall terminate on November 31, 2016.
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VIlIl. Termination:

In the event of a material failure by a Contracting Agency to perform its duties and
obligations in accordance with the terms of this Contract, the other agency may
terminate this Contract upon 10 days (10} days’ advance written notice of termination
setling forth the nature of the material failure; provided that, the material failure is
through no fault of the terminating agency. The termination will not be effective if the
malerial failure is fully cured prior to the end of the ten-day period.

IX. Certifications

The Contracting Agencies certify that, (1) the services specified above are necessary
and essential for activities that are properly within the statutory functions and
programs of the affected State agencies, (2) the proposed arrangements serve the
interest of efficient and economical administration of the State of Texas, and (3) the
services, supplies or materials contracted for are not required by Section 21, Article
16 of the Texas Constitution to be supplied under contract given to the lowest
respansible bidder.

Performing Agency: Receiving Agency:

The University of Texas at Austin Public Utilities Commission of Texas
By: / By. Z%/

Name: Name; _Brian H. Lloyd

Assoc. Businass Gontracts Administrator .
Title: Title:  Executive Director

Date: g: /M\ﬂ/ﬁ Date: %/ /(&/ L

Invoices should be sent to the attention of: Thomas J. Gleeson
Director of Finance and Administration
Public Utilities Commission of Texas
1701 Congress Ave, Austin, TX 78701
Austin, Texas 78701
(512) 936-7287
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Almaraz, Pablo

From: Almaraz, Pablo

Sent: Tuesday, October 11, 2016 2:58 PM

To: Payables

Cc: Governor's Center for Mgmt Development; Almaraz, Pablo; Guerrero, Cindy
Subject: FW: Dispatched Purchase Order

Attachments: 47300_17-0000089_0.pdf

Please see the attached PO for GOVERNORS CENTER FOR MANAGEMENT DEVELOPMENT. Please send invoice to
payables@puc.texas.gov

Sincerely,

Pablo Almaraz, CTP, CTPM

HUB Coordinator, Purchaser

Public Utility Commission of Texas
1701 N. Congress Ave. Austin TX 78701
Office: 512.936.7069

Email: Pablo.Almaraz@puc.texas.gov

From: DoNotReply-cappsfinprd1@cpa.texas.gov [mailto:DoNotReply-cappsfinprd1@cpa.texas.gov]
Sent: Tuesday, October 11, 2016 2:51 PM

To: Almaraz, Pablo <Pablo.Almaraz@puc.texas.gov>

Subject: Dispatched Purchase Order

Purchase Order, 47300 / 17-0000089, has been Dispatched. Please detach and print the attached Purchase Order.
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